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Audit and Risk Committee Meeting held on Monday 24 June 2024,
10:00-12:55, hybrid meeting via Microsoft Teams and at Thistle House,
91 Haymarket Terrace, EH12 5HD

SUBJECT TO APPROVAL AT THE 2 SEPTEMBER COMMITTEE MEETING

Committee Members: Attendees:
Marie Fallon (MF), Chair ESS Team
Richard Dixon (RD) Mark Roberts (MR), CEO
Neil Oakley (NO) Rebecca Peppiette (RP), Head of Corporate
Morag Sheppard (MS) Services and Communications

Rebecca Liu (RL), Interim Finance and
Internal Audit (IA) Accountancy Advisor
lain Burns (IB), Lead Senior Internal Lauren Queen (LQ), In-house Solicitor
Audit Manager Rory Angus (RA), Business Support Officer
Douglas Falconer (DF), Internal Audit (Minutes)
Manager

External Audit (EA)

Apologies: Liam McHugh (LM), Assistant Manager, Deloitte
Charlotte Lowe (CL), Governance Lead LLP

Rashid Zaman (RZ), Manager, Deloitte LLP

Rebbecca McConnachie (RM), Senior Manager —
Audit and Assurance, Deloitte LLP

Private session

Welcome

The Chair welcomed the Committee and attendees to the meeting. There were

apologies from CL.

There were no declarations of interests.




General audit updates

The Chair confirmed that there were no updates from the Audit Chairs’ Network

Meeting with the next meeting in August 2024.

RZ provided a verbal update on the 2023/24 external audit, noting that fieldwork
would begin from 15 July 2024 with wider scope testing.

Minutes and matters arising

The Committee approved the minutes of the 25 March 2024 meeting.

RP presented the running list of matters arising, highlighting that environment
considerations are now part of technical scoring tenders and that the Audit

Chairs’ Network meeting papers had been circulated.

The Committee noted that there had been no update from the Information and
Technology Services (iTECS) team, therefore a further meeting will be called to

complete this assurance process.

Finance

RP presented the budget and expenditure update, drawing attention to the
recommended addition of two new permanent posts within the organisation. The
Committee noted that when looking at the projected budget profile, measures
may need to be put in place to realise savings, alongside public service reform

considerations.

The Committee agreed the revised budget for onward consideration by the
Board at the meeting of 5 July 2024, but with awareness that ESS will face
significantly tighter limits on its expenditure in future years.




The Committee noted RP’s update on the progress of third-party contract re-lets.

Risk management and assurance

MR presented the updated risk register and a visual map of ESS risks

The Committee reviewed and approved the updates to the risk register. It was

recommended that the Executive Team:

e reconsider cyber-related risks, specifically in terms of detecting cyber
threats
e recognise that the risk associated with potential new monitoring roles

for ESS is not within appetite

Governance

RP presented the draft Audit and Risk Committee Annual Report to the Board

and Accountable Officer.

The Committee approved the report for onward consideration by the Board at

the meeting of 5 July with the following updates:

o reference to the Audit and Risk Committee Chairs’ meeting
o the Committee’s self-assessment, development and training programme

e the scrutiny of iTECS cyber security arrangements

RP shared the Draft Annual Report and Accounts for the year ended 31 March
2024 and thanked the Committee, external and internal audit and staff members

from ESS for their input.
The Committee approved the draft and recommended that:

e references to ESS as a young organisation be removed
e information on the collaborative approach ESS takes with external
organisations, such as the Office for Environmental Protection, be added

o footnotes explaining internal audit ratings be included




e cyber security be added to the risks identified in the report
e checking of gender pay gap and pension information inclusion be carried

out

It is now known that pension-related information will not be received from Civil
Service Pensions until 31 August 2024 (due to the application of the public
service pensions remedy). To enable Deloitte to complete the full external audit
and provide the ISA 260 as part of the sign-off process, the extraordinary single-
item meeting dates provisionally pencilled in with Committee and Board
members will now need to be used (Committee: 2 October 2024, Board: 10
October 2024).

RP presented the corporate reporting update. The Committee noted the two new
duties; the Consumer Duty and UNCRC Duty, and the consideration of the
Public Sector Equality Duty. The Committee thanked CL for the work carried out

to meet all requirements in full.

LQ presented the draft Specific Scheme of Delegation. The Committee
approved the Scheme for onward consideration by the Board at the meeting of 5

July 2024, subject to amendments.

RP also presented the Committee forward work plan covering standing items for

future meetings. This was approved by the Committee.

Internal Audit

IB shared the Internal Audit progress report providing a strategic update on core

Scottish Government and directorate work.

IB covered the outcome of the ESS Review of Cyber Security, which covered

internal governance and cyber security arrangements. The Committee:

¢ noted that feedback demonstrated ESS is very alert to cyber issues

e agreed that this work can be further developed by the Board and staff
Cyber Security Champions

e recommended targeted training for staff members in identifying and

reporting cyber threats




IB reported Internal Audit’s opinion of substantial assurance for 2023/24. The
Committee noted that the reports concluded that ESS continued to be a well-

functioning organisation with an effective approach to governance.

The Committee thanked the Internal Audit and ESS teams for this assurance

work.

9. AOB

The Committee noted the forward meeting dates

Marie Fallon

Chair, Environmental Standards Scotland Audit and Risk Committee [DATE]



